Executive
Management
Institute

EXECUTIVE EDUCATION

BUSINESS LEADERSHIP - IN PRACTICE!

Utbildningen innefattar delprogram frin MBA programmet. Du far ett
utbildningsbevis (Certificate) och stora mdjligheter for fortsatta studier till en
internationell MBA-examen.

Programmet fran Edinburgh Business School &r en

internationell examensutbildning av hogsta kvalitet.

Du genomfor programmet i Stockholm under
ledning av Executive Management Institute.

F6r vem
Programmet vander sig till chefer och
nyckelpersoner.

Moduler som ingar

e  Accounting

o Mergers & Acquisitions
e  Leadership

Fordelar

e Dufar en internationell examen fran ett av
varldens ledande universitet.

e Dufar ett gediget material.

e Du far ett starkt stod via webben.

e Du omsatter kunskapen direkt i praktiken.

e Du far akademiska poang och fordel for vidare
internationella studier (MBA, DBA, MSc).

Larare

Du far mycket kvalificerade larare som har en
bred akademisk kunskap och praktisk erfarenhet
fran affarslivet. Lararna skapar férdjupad insikt i
affarsmassiga situationer och hur du som ledare
hanterar dessa pa ett rationellt satt.

CBA - anng Finance

Accounting

Profit and loss accounts and balance sheets give
insights into the financial strength of competitors
but you have to know what you are looking for.
Many managers do not even know the financial
position of their own organisation. To decide
how much to charge for your products you

have to know how much they cost, notoriously
difficult to determine. Effective decisions require
an understanding of financial and management
accounting techniques plus their strengths and
weaknesses.

Mergers and Acquisitions

Mergers and acquisitions rarely create shareholder
value. Why? There are three answers to this.

First, organisations need to be clear about their
strategic fit; very often they fail to realise that their
capabilities and market segments do not match.
Second, the price paid is often too high in that
potential gains are included in the bid. Third, the
change processes necessary to achieve successful
integration are typically not identified up front.

Leadership

Are leaders born or can leadership characteristics
be developed? This course is designed to enable
you to understand theories, issues and tools of
leadership in order to develop yourself as a leader
and develop leadership in your organisation.

Program

Postgraduate Certificate in
Business Administration.
Seminarer

Inriktning
International Marketing

Undervisningssprak
Litteratur och tentamen &r
pa engelska. Seminarier ar pa
svenska.

Antagningskrav
Kandidatexamen eller
motsvarande. Goda kunskaper i
engelska.

ET
Programmet genomfors i
Stockholm.

Programstart

Seminarier eller distans.
Se tidsplan fér seminarier i
Danderyd.

Programlangd

Programmet gar varannan vecka
i totalt 12 dagar (fyra seminarier
per modul).

Niva

Level 7 (enligt EU referensram)

Internationellt samarbete
Edinburgh Business School
- Heriot-Watt University
(Storbritannien).

Programavgift (exkl. moms)
SEK 59.000

Tentamensavgifter tillkommer.

Executive Management Institute ExMI AB
Svardvagen 23, SE-182 33 DANDERYD

+46 8 54471570

office@exmi.se www.exmi.se

Kontakta oss pa telefon 08-544 715 70 eller mer information www.exmi.se
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